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Synergy and effects

Voice the needs of TG - Influence on planning

The practise of participatory engagement in the process of
designing activities allows us to alter the measures accordingly;
shelter, info on vaccines, language training, mental health etc

The partnership with the city and the two FEAD-projects

amplifies those needs and enables better informed decisions on
social work including the target group
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Continuous info sharing

Through regular network meetings with civil society and the
city, information is continuously shared allowing for
preemptive measures to be put in place

Information that seems less urgent can be crucial to other
organizations and initiatives
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Connecting nodes in network
— creating unforeseen effects

Being tentative to the needs of the target group and allowing for a
flexible approach to implementation of activities opens up for new
approaches

Preschool for mobile kids -> adult literacy

Emergency shelters in caravans for families -> labour market
Integration
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Using FEAD projects to strengthen
other measures

The Po Drom project employs fieldworkers with language and
cultural skills who in cooperation with the fieldworkers from the

municipality strengthen efforts from their part to reach people they
meet
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Utilizing network for emergency
response

Covid response — Quarantine measures and information to
the target group

Extreme cold — emergency shelter during winter nights

Raddningsmissionen



Joint efforts with hard to
reach groups

The two projects together reach different groups through the
different aims: health/social

People attending health info can be linked to social efforts and
the other way around

Knowledge and relations to the target group has informed
measures to reach groups with info on the Covid19 pandemic
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Lessons learned

* Allow for flexibility in planning of activities, change with new
information from the target group and from partners

* Partnership between the civil society and local authorities
strengthens the overall efforts towards the target group

* A network model creates contacts in many directions

* Keep the network open outside of urgent problems to be able
to act quickly when its necessary
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