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FINAL AGENDA

Resources that will be shared with participants before the interactive sessions

To keep the virtually organised interactive sessions short, a number of inputs will be delivered to
participants beforehand. For the success of this online thematic seminar it is crucial that
participants familiarise themselves with and watch the pre-recorded presentations
before the interactive sessions, as they will be the starting point of the discussions.

Reading

Background paper
The Background Paper introduces the topic of the Thematic Seminar.

e Graciela Malgesini Rey, Vice-President of Estudios y Cooperacion al
Desarrollo (ESCODE)

Pre-recording to
watch in advance
at participants’
convenience

(ca. 20 minutes)

Thematic presentation - Towards a a comprehensive, personalised,
timely and continuous intervention, supported by a constructive
cooperation with all the relevant stakeholders involved

The pre-recorded presentation includes the key points of the Background
Paper for the Thematic Seminar.

Participants will have the opportunity to ask questions and discuss further
during the online sessions.

e Graciela Malgesini Rey, Vice-President of Estudios y Cooperacién al
Desarrollo (ESCODE)

Pre-recording to
watch in advance
at participants’
convenience

(ca. 10-15
minutes each)

Examples of creating synergies and implementing integrated
approaches to support end recipients

Pre-recording of presentations of innovative, promising or good practices
from across the EU and the host country on this topic.

e Oli Hervera Mené, Red Cross (Spain) — A Person-centred Model

e Rafael Salcedo, Bancosol, Spanish Federation of Food Banks (Spain) -
Labour Inclusion, a Food Bank model

e Stephen Christopher Vella, Foundation for Social Welfare Services
(Malta) - LEAP Project - Helping the most deprived ‘take the leap’ out
of poverty




Pre-recording to | Examples of new practices related to partnership working between
watch in advance | public institutions and third sector organisations

t ticipants’ . . . . .. .
i o ,?Va er nli elgi e Pre-recording of presentations of innovative, promising or good practices
from across the EU and the host country on this topic.
(ca. 10-15

e Carmen Cosgaya Burgo, Local Authority of Fuenlabrada (Spain) -
FEAD Roundtable for coordination

e Liudmila Hahn, Stad Mannheim (Germany) - ANIMA - Getting settled
in Mannheim

minutes each)

o Daniel Aman, Rescue Mission (Sweden) - Po Drom, Rescue Mission -
Better Health, Municipality of Gothenburg




Day 1 / Morning - 29 April 2021

Plenary Session (Zoom)

10.15 - 10.30 Technical set-up around a virtual welcome coffee

eel Participants to log-in through the link 15 minutes before the beginning of
the event in order to test the tools and meet other participants.

10.30 - 10.45 Opening & welcome

CEST

Setting the scene: aims, objectives, key questions, format and practical
instructions on the virtual seminar.

o Angel Garcia Frontelo, Ministry of Employment and Social Economy,
ESF/ FEAD Managing Authority, Spain

e Patricia Bezunartea Barrio, General Directorate of Family Diversity
and Social Services, Spain

e Emma Toledano Laredo, European Commission, DG Employment,
Social Affairs and Inclusion

10.45 - 11.15
CEST

Interactive Discussion with the Thematic expert

In this session, the Thematic Expert will briefly recap the most important
points and participants will be able to share their reflections and questions
on the background paper and pre-recorded presentation.

e Graciela Malgesini Rey, Vice-President of Estudios y Cooperacioén al
Desarrollo (ESCODE)

11.15-12.00
CEST

Panel discussion on creating synergies and implementing integrated
approaches to support end recipients

Panel discussion with partner organisations from across the EU and the host
country, based on the pre-recorded presentations on this topic.

e Oli Hervera Mené, Red Cross (Spain) - A Person-centred Model

e Rafael Salcedo, Bancosol, Spanish Federation of Food Banks (Spain)
- Labour Inclusion, a Food Bank model

e Stephen Christopher Vella, Foundation for Social Welfare Services
(Malta) - LEAP Project - Helping the most deprived ‘take the leap’ out
of poverty

Day 1 / Afternoon - 29 April 2021

Working Group discussion (Zoom & MURAL)

14.45 - 15.00 Technical set-up and virtual networking coffee

e Participants to log-in through the link 15 minutes before the beginning of
the event in order to test the tools and exchange more informally with the
participants of their working group.

15.00 - 15.05 Brief introduction to the use of MURAL

CEST

Participants will be introduced to MURAL, the interactive tool that will be
used during the working group discussion.




15.05 - 16.05
CEST

Working group discussion focusing on creating synergies and
implementing integrated approaches to support end recipients

Moderated discussion in break-out groups, providing opportunities for each
of the participants to contribute their views, comments and any additional
information they would like to provide.

Key questions:
e What types of integrated approaches exist and how are they designed?

e What are the main advantages and challenges in providing integrated
approaches?

e How can FEAD foster integrated approaches in collaboration with other
funds?

Plenary session (Zoom & MURAL)

16.05 - 16.20
CEST

Reporting back from the three break-out groups

Designated rapporteurs will share the main outcomes of the break-out
groups with all participants.

Day 2 / Morning — 30 April 2021

Plenary session (Zoom)

09.45 - 10.00
CEST

Technical set-up around a virtual welcome coffee

Participants to log-in through the link 15 minutes before the beginning of
the event in order to test the tools and meet other participants.

10.00 - 11.00
CEST

Panel discussion on practices related to partnership working
between public institutions and third sector organisations.

Panel discussion with partner organisations from across the EU and the host
country, based on the pre-recorded presentations on this topic.

e Carmen Cosgaya Burgo, Local Authority of Fuenlabrada (Spain) -
FEAD Roundtable for coordination

e Ljiudmila Hahn, Stad Mannheim (Germany) - ANIMA - Getting settled
in Mannheim

e Daniel Aman, Rescue Mission and Maud Willardsson, Gothenburg
municipality (Sweden) — Po Drom, Rescue Mission - Better Health,
Municipality of Gothenburg

11:00 - 11.30
CEST

Break - Virtual Networking Coffee (optional)

Short break to prevent virtual fatigue and to exchange more informally

Working group discussion (Zoom & MURAL)

11.30 - 12.30
CEST

Working group discussion focusing on partnership working between
public institutions and third sector organisations

Moderated discussion in break-out groups, providing opportunities for each
of the participants to contribute their views, comments and any additional
information they would like to provide.

Key questions:




e What are the key considerations in building effective public-private

partnerships?

e What are the main challenges in supporting this cooperation and how

have these been overcome in practice?

e How can this cooperation be further supported?

Plenary session (Zoom & MURAL)

12.30 - 12.45 Reporting back from the three break-out groups
CEST Designated rapporteurs will share the main outcomes of the break-out
groups with all participants.
12.45 - 13.00 Feedback session - Fact, Question, Idea, Action
CEST Participants are asked to share:
e One fact that they now know that they did not know before;
e One question they still have (if relevant);
e One new idea that they got from the event;
e One action they will take as a result of their new discoveries.
éB.SOO - 13.15 Overall conclusions and way forward
EST

Overall conclusions and final words

e Angel Garcia Frontelo, Ministry of Employment and Social Economy,
ESF/ FEAD Managing Authority, Spain

e Maria-Anna Paraskevas, European Commission




