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A holistic and synergetic project for all 
citizens of the Western Greece Region and 

especially vulnerable groups towards
COVID-19

❖ Οnline open platform of the Western Greece
Region

❖ Psychological/Social Helpline an initiative of 
Western Greece Region with the Synergy of 

Holy Diocese of Patras

Aiming to inform, train and empower social 
citizens

A Synergetic Project of :

✓ Western Greece Region & Patras Holy Diocese 

as Partner of the FEAD Social Partnership of the 

Regional Unit of Achaia, Western Greece Region

End Users :  

✓ In total, 15,000 platform users (56,57%women 

and 43,43% men) have visited the online 

platform.

✓ 1,200 beneficiaries of FEAD programme have 

been empowered and oriented towards 

specialised services such as public social 

services or local/national NGOs. 
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Distribution of 1,200 helpline calls to 
FEAD beneficiaries
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Οnline Platform 
menoumedytikiellada.gr 





Interconnected services for FEAD beneficiaries

70%

30 days

$200

Region of Western Greece

• The Online Platform operates

throughout the pandemic period

through a holistic approach of

different services for all citizens

but especially for vulnerable

groups.

• It is an innovative integrated

platform for reliable information,

distance learning, skills

enhancement, physical and mental

empowerment:

www.menoumedytikiellada.gr

Online innovative platform

Total amount of EUR 40.000 from National

Government Resources (Public Investment

Programme, Exceptional subsidy/

emergency support due to COVID-19

pandemic).

Funding

The use of the platform is

disseminated through the telephone

support line “we strengthen together”

for FEAD beneficiaries.

The platform includes an important

number of uploaded articles, videos

and official information such as

educational activities & games,

interactive animated videos related to

COVID-19, information about

preventive measures against

coronavirus and more.

Content

Menoumedytikiellada.gr

Target group

15,000 visitors (vulnerable people of the

general population such as elderly,

depressed people, children with autism,

patients with chronic diseases, as well as

FEAD beneficiaries)

http://www.menoumedytikiellada.gr/


Psychological and 
social support line 



Interconnected services for FEAD beneficiaries

70%

30 days

$200

Region of Western Greece

The telephone lines of psycho-

social support, empowerment,

orientation and information for the

online Platform

“menoumedytikiellada.gr” operated

daily from 08:00 to 20:00 for the

period 25/5/2020 to 30/7/2020 May

2020 (first wave of COVID-19) and

during the second wave from

11/11/2020 to 01/12/2020.

A daily support line

For FEAD beneficiaries special

individualised actions (STRENGΤHEN

TOGETHER) in the framework of

accompanying measures implemented by

Patras Holy Diocese, a total amount of

EUR 45,000.

Funding

• Special scientific personnel provides

help and guidance services, such as

recording of the needs of

beneficiaries, giving immediate

information support, informing

beneficiaries and referring them to

available public services.

• The goal is to support the

beneficiaries and to gain mental

resilience to the intense pressure that

generally exists during crisis

management, to strengthen the sense

of self-care and care for the weakest

members, to avoid and prevent social

exclusion, to promote social cohesion.

Goal

Psychological and social support line

Target group

1,200 FEAD beneficiaries



Conclusions (I)
Tackle rising needs of FEAD beneficiaries in times of crisis: The support line, based on a 

semi-structured questionnaire has addressed FEAD beneficiaries' profiles and specific needs 

during COVID-19. 

Reduce social stigma: 

❖Coordinated and interconnected services not only for targeted vulnerable citizens but for the 

whole local population.

❖In order to address and avoid social stigma for coronavirus patients, the call center agents used 

communication tips and messages. The same communication strategy is applied to the open 

platform (less stigmatising terminology). In addition, social influencers have been participated  

(such as religious leaders or national celebrities) on prompting reflection about people who are 

stigmatized and how to support them, and on amplifying messages that reduce stigma. 

Improve access: Access to information has been improved by daily conversations of the fully 

skilled telephone agents. They linked FEAD beneficiaries’ needs with local public services and 

NGOs, and organised basic assistance during COVID-19  pandemic.



Conclusions (II)
Empower citizens: Volunteering has an important role on citizens’ empowerment. In the platform

menoumedytikiellada.gr a great number of people can offer their services and products to

vulnerable people in times of sanitary crisis or emerging health risks. FEAD beneficiaries are not

only end-users of this volunteering service but donors as well (for example of their time).

Also, the access to personalised information (training, mental health empowerment and physical

activities) taking into account their personal situation (such as health problems and isolation)

contributed to a solid empowerment and engagement of FEAD beneficiaries.

Build a resilient and inclusive society towards coronavirus

This pandemic represents a learning experience for all societies on adapting

regular services. Working on both FEAD beneficiaries and general population

empowerment helps to build more resilient communities. We seek to boost the

value of solidarity to face upcoming challenges by increasing personalised

communication, cooperation with local NGOs and by boosting training via the

electronic platform.



Thank you very much

Wishes for a Joyful and Healthy New Year!
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